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Background and Objectives: This study, relying on qualitative
research, represents the experiences of teachers from the
implementation of the Shahab project in the education of Sanandaj
city. Methods: The strategy used in the present study was the
descriptive narrative design proposed by Edmonds and Kennedy
(2017). For data analysis, a deductive thematic analysis based on
the SWOT model was employed. This model examines strengths,
weaknesses, opportunities, and threats, providing a comprehensive
framework for analyzing various aspects of the project. To enhance
the credibility of the findings, peer review and member checking
were utilized, and efforts were made to increase the reliability and
transferability of the data through qualitative validation methods.

Findings: The findings showed that 37% of the codes were related
to the risks that made the implementation of the Shahab project
difficult: the teachers stated that the weakness of human resources
in terms of design and implementation, inefficient supervision, lack
of financial resources, etc., were among the threats that the quality
It threatened the implementation of Shahab's plan. Also, 32% of the
codes were related to weaknesses that made the implementation
phase difficult. For example, teachers believed that the lack of
reward systems for teachers, both at the micro and macro level, is
one of the weaknesses that affects the implementation phase.

Conclusion: In general, the findings indicated the fact that the
Shahab plan in the country's peripheral areas still remains at the
level of written ideals due to the existence of many risks and
shortcomings in the design and implementation sector.
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